
 
 
 
 
 
 
 

 
 
 
 
 
 
 
Dear Ged, 
 

COUNCIL TAX CONSULTATION 
 
Please find attached photos of documents apparently circulated door by Cllr Alambritis as Leader of 
Merton Council, provided to me by a resident of St Helier’s ward. The documents comprise a letter 
from Cllr Alambritis, together with a bogus response form addressed post paid to the Consultation 
Team. These documents appear to jeopardise the integrity of the official Merton consultation on the 
level of the Council Tax. 
 
The content of the letter itself, in encouraging residents to vote for a continuation for the council tax 
freeze, is a matter for Cllr Alambritis. He is entitled to express his view. However the accompanying 
bogus response form is a matter of concern. 
 
You will note that the bogus form sets out very different questions to those in the official MyMerton 
form, or the online version. It virtually interrogates those voting YES for an increase in council tax, in 
what appears to be a calculated attempt to dissuade residents from such a vote. It sets out potential 
costs of each option, over two years, presumably in the belief that these figures would also dissuade 
residents from supporting an increase, which approach your officers clearly felt inappropriate for the 
official response form. Lastly, it requires residents to submit their names and addresses, which the 
official versions do not. This raises two immediate concerns. 
 

 The need to ensure that the official consultation is not compromised by unauthorised bogus 
response forms being included in the count. These should be deemed to have no standing. 

 

 The need to advise residents in what is now a confused situation, that those still wishing to 
record their vote, should do so using the correct offical form, or online. 

 
May I leave it with you to deal with these issues and ensure that the outcome of the official 
consultation is not compromised. 

 
Standards Committee 
 
The fact of these documents having been circulated raises further concerns, some of which I set 
out overleaf as follows: 
 

Cllr Jeff Hanna 
Labour, Pollards Hill Ward 
Merton Civic Centre 
London Road 
Morden 
SM4 5DX 
 

 
jeff.hanna@merton.gov.uk 
07974 918101 

                                                                                            

Ged Curran 
Chief Executive 
London Borough of Merton 
 
20 October 2016 
 
Dear Jeff, 
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Agenda Item 3



i. Was the process by which consultation responses have been received and counted 
sufficiently secure, or may information have been provided to Cllr Alambritis directly or 
indirectly which might explain his last minute attempt to influence the vote?   
 

ii. Was agreement sought from or given by officers, that the bogus response form would be 
accepted as a valid response form in the official consultation. 

 
iii. Was agreement sought from or given by officers that a business reply service might be 

used with the Consultation Team at the Civic Centre as the return address? 
 

iv. Were the names of ward councillors used with their knowledge and agreement to both 
the content of the letter and the use of a bogus response form? 
 

v. Have equivalent letters and forms been circulated in any other ward? 
 

vi. Given that the imprint used on the letter states ‘on behalf of Merton Labour councillors’ 
without the knowledge or approval of at least one such councillor, is this in breach of the 
Code of Conduct or any other requirements for such imprints? 

 
vii. In using the Consultation Team at the Civic Centre as the return address, and omitting any 

imprint on the bogus form, has Cllr Alambritis deliberately sought to mislead residents 
into believing that his bogus form was both valid, and issued by the Consultation Team? 

 
viii. In devising a form specifically designed to persuade residents not to vote for an increase in 

council tax, has Cllr Alambritis not only compromised the integrity of the consultation, but 
his own integrity as Leader of the Council, having made a clear commitment at Budget 
Council on 2 March to abide by the outcome of this consultation? 
 

ix. Given that the Business Reply Service Licence Number on Cllr Alambritis’s bogus form 
differs from that on the official form, who is funding the return of those bogus forms 
which residents complete? 
 

x. Which councillors, officers, and other persons have colluded in the preparation of these 
documents? 

 
Overall, Cllr Alambritis’s actions would appear to be wilful interference with due council process. 
Setting aside my own party affiliation, I believe the right course of action for any councillor under 
these circumstances is to request that your officers look into this matter in detail, and prepare a 
report to the Standards Committee, to determine whether there has been a breach or breaches of 
the Code of Conduct, and if so what action should be taken. Please accept this letter as my formal 
request for such a report. 
 
Yours sincerely, 
 
 
 
Jeff Hanna 
Labour Councillor, Pollards Hill Ward 
 
(Hard copy of this letter and relevant documents will follow) 
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Dear Paul,

COUNCIL TAX CONSULTATION

Further to my letter to Ged dated 20 October, which you are kindly handling, I have learned that
there have been other complaints received by the council regarding Cllr Alambritis’ letter. I also
understand that Ged has responded to some of these, stating that the use of the council’s
Consultation Team address was accidental, that none of the bogus forms would be included in the
council count, and that these forms would be returned to Mitcham and Morden Labour Party. I
am also informed that the letter continued to be circulated door to door over the weekend of
22/23 October. Under these circumstances various additional questions need to be addressed.

i. From whom did Ged receive the ‘information’ that the use of the council address was
accidental, when, and what record is there of this?

ii. If this conversation was not with Cllr Alambritis, has Cllr Alambritis been alerted to the
concern and asked to stop circulating the form, if not the letter, and if so when, and what
record is there of this?

iii. In exactly which wards have equivalent letters and forms to those in St Helier been
distributed, and when?

iv. Which councillors have been co-signatories to these letters?

v. Why has Ged taken the explanation of the address being used as accidental at face value,
and passed this on as fact, when the evidence of the retyped and repositioned address,
new reply service, and different 2nd class image without the bars, taken together clearly
evidence that time was taken deliberately fabricating this address form to make it appear
to be an official form?

vi. Why has Ged undertaken to return the forms to Mitcham and Morden Labour Party, when
there is nothing, other than an address in the imprint, to link the letter to that party?

vii. Why has Ged undertaken to give to anyone outside of the council, forms which residents
have completed with their personal details, believing they were submitting them to the
council, and not to any other organisation?

Cllr Jeff Hanna
Labour, Pollards Hill Ward
Merton Civic Centre
London Road
Morden
SM4 5DX

jeff.hanna@merton.gov.uk
07974 918101

Paul Evans
Monitoring Officer
London Borough of Merton

26 October 2016
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viii. What do the relevant regulations say about :

• the protection of residents’ personal information

• the absence of an imprint on the form

• the deliberate fabrication of a council document with the intent to deceive?

In setting out these further questions, I would add to the issue as to whether there has been a
breach of the Code of Conduct, the further issue as to whether Cllr Alambritis has so
compromised the consultation and his own commitment to do as residents ask through the
consultation that he cannot now be seen to act objectively in relation to the level of council tax in
Merton.

Cllr Alambritis made it clear to me prior to the March Budget Council meeting that his main
concern was his fear that Labour will be punished in the 2018 council elections if we break the
2014 manifesto pledge not to increase council tax. I note that in his St Helier letter Cllr Alambritis
states that he is “strongly minded not to increase” council tax. That in itself suggests that he has
made his mind up prior to the outcome of the consultation and prior to the various officer reports
which inform the budget process, no doubt with the 2018 elections still foremost in his thinking.
The fact that he has deliberately sought to deceive residents into submitting responses to the
consultation using a set of questions designed to dissuade them from supporting an increase
demonstrates the single mindedness of his intentions. He can no longer pretend to be undecided
on this issue pending relevant reports, or to be putting the securing of “better social, economic
and environmental outcomes for all” as his prime aim, and should not be leading the
deliberations.

With regard to the Code of Conduct, Cllr Alambritis’ actions would already appear to be in breach
of 1.2, in relation to representing the community and not his own political interests, and in
relation to working “constructively with…” , where he has damaged working relationships with
both officers and Merton’s voluntary organisations, and in that he no longer appears to have the
stated outcomes as his personal aims; 1.3, in damaging public confidence in the authority; and 3.1
in compromising the council procedures in relation to the consultation, and in misusing the
Authority’ resources, in taking up officer time handling responses to a party political letter and
bogus form. Subject to the outcome of further investigations, it may be that other of the
commitments have also been breached.

Yours sincerely,

Jeff Hanna
Labour Councillor, Pollards Hill Ward
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